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Introduction 

Our study aims to fill this void in the green hotel literature by proposing and testing 

an integrated model of the drivers and outcomes of environmental marketing 
strategies pursued by hotels. Specifically, we focus on (1) the effect of both 

organizational resources and capabilities on formulating an ceo-friendly mark~ting 
strategy, (2) the link between this strategy and the achievement ofcompetitive 

advantage, (3) the impact of an environmentally dr,iven competitive advantage on both 
market performance and financial performance, (4) the effect of the firm's market 

performance on its financial performance. and (5) the moderating role of both 

competitive intensity and m.arket dynamism on the link between environmentally 
friendly marketing strategy and competitive advantage. 

Methodology 
We collected the data using a mail survey; each of the questionnaires was dispatched 
to the marketing managers of the targeted hotels, aocompanied by a self-addressed 

stamped envelope. We identified the names of these managers during the exploration 
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phase of selecting hotels to participate in the study. In addition to returning the 

questionnaire by post, respondents could send their questionnaires bye-mail or 

facsimile. Data colleetion took place during the summer 0[2009 and lasted 

approximately three months. The process resulted in completed questionnaires from 

158 hotels (i.e., 38.5% response rate). Of these, we dropped six questionnaires 

because of excessive missing data and removed ~other four beeause of failure to 

meet the key informant requirements (Cannon & Perreault, 1999), Sample hotels had 

an average operational experience of close to 25 years, and their origin was mainly 

domestic. More than half were four-star hotels (59.9%), while the rest belonged in the 

five-star eategory. Respondents had an average total eapacity of 390 beds, the 

majority of which were independent units, rather than part ofa wider hotel chain. To 

reduce the possibility of self-selection bias, we undertook the following aetions: (1) 

all hotels contacted wcre encoUraged to participate in the study, rega!,dless of whether 

they were involved in eco-friendly marketing practices or not; (2) the demographic 

characteristics of participants and non-participants in the survey were compared and 

contrasted. reve";ling non-significant statistical differences; and (3) the reasons for not 

participating in the study were investigated and found to be unrel~ted to ecological 

issues (e.g., company policy not to take part in surveys, lack of available time to 

answer the questionnaire, company ceasing or suspending operations). Moreover, to 

control for thc existence of non-response bias, we compared the answers of early and 

late respondents but found no significant statistical differen~es (Annstrong & Overton, 

1977). 

Discussion 

Several implications can be drawn from the study findings for both corporate and 

public policy makers. Corporate policy makers must realize that though 

environmental marketing strategies require the deployment of significant resources 

and the use of specific capabilities, their proper handling will payoff in the cnd, while 

enabling them to operate in an environmentally friendly manner and fulfill their 

socictal rcsponsibilities. Toward this end, it is important to cultivate an organizational 

culture centered on principles such as developing eco-friendly products/services, 

training employees on environmental issues, facilitating customer collaboration on 

ecological issues, and so on. In light oftoday's realities, characterized by cut-throat 

competition, growing public concern, and strong regulatory systems, the astute 

manager should adopt a more proactive stance toward envirorunental issues and 

implement environmentally friendly marketing strategies. In this respect, 

demonstrating a long-term environmental commitment through, for example, the 

allocation of necessary resources/capabilities, thc execution of rcgular 
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environmental audits, and the preparation of environmental marketing plans is of 

paramount importanee. Participating in environmental initiatives. such as those 

adopted by the Green Hotels Associati~n. which focuses on programs aimed to save 

water, conserve energy, and reduce waste, would also help boost the firm's reputation 

among guests and attract ecologically sensitive consumers. It is also important to 

adopt schemes that will reward empioyees who take eco-friendly initiatives. Hotels 

should aJso team up with other members of the supply chain,. such as suppliers~ to 

enhance environmental protection arrangements, as well as embark on promotional 

and communication efforts that will highlight th~ir fum's green marketing efforts. 

Public policy makE,lfs should adhere to the principle that the tourism industry shouId 

strike a balance among social, economic. and ecological interests, rather than purely 

considering tourism a source of revenue. In this context. they should help hotels 

(through the provision offinanc1al assistance, techni~ expertise, and consultative 

advice) acqUire the necessary resources and capabilities to develop sound 

environmental marketing strategies. as well as illustrate the non-financial and 

financial gains regarding envirorunentru sustainability on strategic. rather than 

regulatory, grounds. Successful cases ofhotels. adopting envirorunental marketing 

strategies should be widely publicized, while the organization of 

conferences/seminars targeting hotels should explain the benefits derivcd from the 

adoption of eco-friendly marketing strategies. More important, governments should 

cultivate a spirit of respect, caring, and cOncern 'for the envirorunent not only among 

people employed in the hotel sector but also among individuals in the wider tourism 

industry. This can be achieved through special educational programs provided to 

schools/colleges, promotional campaigns targeted at the wider public, and the 

provision ofincentives (e.g,. awards. recognition. and certifications). 
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1. Taiwan adopted the international financial reporting standards (IFRSs) 

in 2013. 

a. Define the IFRS in detail. 

b. Discuss the major differences between IFRS and the US-GAAP. 

c. Define economic consequences. What are the possible economic 

consequences from the adoption ofIFRS in Taiwan? 

(50%) 


2. After the positive accounting theory in Watts and Zimmerman (1986), a 
multitude of researches investigate earnings management either in 
financial accounting or auditing. 

a. What are the three hypotheses ofpositive accounting theory? 
b. Define earnings management. 
c. What mechanisms are adopted by the managers to conduct earnings 

management? 
d. Prior studies use some methods to detect earnings management. Please 

describe one method used by prior researchers. 
(50%) 
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