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1. Introduction

Over the past two decades, digitalizaton has revolutionized mot
only consumer marketing but also industrial marketing. E-Commerce,
maobile devices, smart producis, the Internet of Things (1oT), and
Artificial Intelligence all fall within the broader concept of digital
muarketing which includes all acrivities, institutions, and processes fa-
cilitated by digital technologies for creating, communicating, and de-
livering walue for customers (American Marketing Association, 2013)
The growing importance of digital marketing in the industrial context is
underscored in several recent B2B marketing trends (e.g, Gupia, 2018;
Janda, 2018 O'Neill, 201 E). For example, industrial marketers intensify
thelr content marketing. employ more often marketine awtomaion

exhibit three shorteomings thar prevent them to fully inform the in-
dustrial marketing feld. First, these literature reviews have an implicit
business to consumer focus, largely neglecting the specific context of
industrial firms. Notable exceptions are reviews that focus on subtopies
within industrial marketing such as social media we of industrial firms
[Salo, 2017) or the impact of digitalization on salespeople (Singh et al.
2019). Second, most amtention has been given to the tremendous op-
portunities digital marketing presents, with little artention on the actual
related competences that firms need o be successful. We believe that
resource-based theory has the potential o bridge this gap and 1o guide
industrial managers on how o benefit from digitalization. Viewing
industrial firms as a bundle of capabilities (Barney, 1991) helps w
tdennify. build. and sustain sowrces of competitive sdvantace in the new
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